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ABSTRACT 



education of Catholic schools, 
and ongoing program of board 



Designed for boards of 
this handbook presents a comprehensive _ _ 

development made up of preservice and inservice education activities. 
Six components of such a program are presented: (1) new membership 
orientation, (2) inservice education integrated with regularly 
scheduled meetings, (3,) independent study activities, (4) an ann^ial 
workshop and retreat, (5) inservice to fill the specific needs of 
standing committees, and (6) diocesan-wide congresses. The guide 
presents general guidelines for inservice and then, for each type of 
inservice program, presents a model program including specific 
reading and taped materials, discussion points, and topics for oral 
presentations. For workshops and conferences, a complete model 
hour-by-hour schedulers offered. Material J^om the publication 
**Ascent to Excellence in Catholic Education^is used extensively 
the preservice and inservice activities. An appendix contains 
discussion^questions for annual retreat workshops and committee 
meetings . (Auth6r/JM) 
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hen the board movement in Catholic educa* 
tion was in its infancy, administrators and 
laypeople struggled to understand and to 
begin Catholic olucation boards in their parishes and 
dioceses. Since this oiterprise consumed much time and 
energy, there was little of either left for designing and 
conducting preservice/inservice programs for board 
members and executive officers. 

^Today, with the theory of Catholic educational pol- 
icymaking >^ll-articulated, and with excellent resource 
material available, all who assume the responsibilities* 
of this important educational ministry can receive the 
information and skills training they need for quality 
performance. And this critical objective is best achieved 
through a comprehensive and ongoing program of 
board/committee development. 

Such a program is necessary because policymakers 
have an eifsortment of training needs which arise at dif- 
ferent times and are b^t handled in different ways and 
under different circumstances. It consists, therefore, of 
several components, each of which addresses a specific 
need and has a special focus and goals. Each also re- 
quire its own planning, staffing, agenda, conduct and 
activiti^, and its own form of appraisal. 

The six components of such a program are: 

1. New membership orientation. 

2. Inservice education as part of regularly scheduled 
meetings. 

3. Individual inservice which allows for leisurely reflec- 
tion on key issues and areas of responsibility. 

4. An annual workshop and retreat conducted by an 
''outside" resource person. 

5. Inservice as part of standing committee meetings. 

6. Regular diocesan-wide congresses for local boards. 
^A successful training program, furthermore, includes 
**the following elements: 

•Presentation in various forms of the .material in 
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Axmt to Existence in Catholic Eduaition^. 
•Infomi^ion on the overall educational picture and on 

current issues and trends in education, 
•Briefings on significant statistics (e.g., class size, 

enrollment, faculty numbers, curricula, etc.) regarding 

programs under the board*s policy direction. 
•Scheduled visits to the administrators' offices in order 

to appreciate the general patterns of administrative 

operations. 

•Directed examination of the board's constitution/ 
bylaws and regular review of the ethics of boardsman- 
ship. 

•**Guided tours'' through the board's policy manual 
and for local boards, through the diocesan policy 
manual as wdl. 

•Informal time with the executive officer for individual 
questioning by members. 

•Arranged and announced visits to the school and non- 
school programs under the board's policy direction, in 
order to gain some notion of physical conditions, 
facilities and location. 



Inservice events unquestionably are unique opportu- 
nities for growth; but they also present challenges for 
those who plan and participate in ''such programs. To 
minimize and to hdp cope with the problems, certain 
guidelines are worth noting and observing by Catholic 
boards: 

1 . Provide by formal action for a comprehensive, inte- 
grcaed program. (E.g., the board can adopt a policy 
requiring professional training for policymakers as 
a condition for board service and direct its executive 
officer to implement it.) 

2. Identify the individual(s) or committee(s) responsi- 
ble for inservice. 



Guidelines 
for 

lyiinlmizing 
Inservice 
Problems 



^Hpreafter, this volume will be cited ms Asceni to Excellence, 
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3. Establish a calendar of presCTvice and inscrvicc ses- 
sion dates and timjes, and insist upon attemknce. 

4. Set inservice gc^ and objectives which promote in- 
creased understanding qF the educational programs 
and of the responsibilities and functions of Catholic 
policymakers. 

5. Set an adequate budget for comprehensive inser- 
vidng. 

6. Ensure member involvement in planning and exe- 



7. Provide for a summary record of these events. 



fit. Take advantage of •^outside*' hdp in the form of a 
^ consultant, facilitator or presenter. 
9. Provide for post-inservice evaluation using a simple 

instrument which identifles: 

-the members* understanding of the event's main 

purposes, 

-which segments of the event each member con- 
sidered least valuable, 

-what the member learned that will affect ^her/his 
future performance as a policymaker. 
10. Provide each and every board member with a copy 
of A^nt to Excellence jp Catholic Education. 



While a successful and comprehensive program of 
board development calls for commitment and coopera- 
tion from all members, more specific responsibility will 
fall to the president, the chief executive and also to 
chairpersons of standing committees. It is these individ- 
uals who will promote the establishment of necessary 
policies and procedures, negotiate training dates and 
participate most actively in the programs. The executive 
officer, in addition, should be sure to budget for re- 
quired resource assidance materials and for any other 
anticipated costs of the program. This administrator 
should also contact professionals in the fidd of 
Catholic boardsmanship for necessary advice, direction 



Ftesponslblllty 
Falls 

Most Heavily 
on Boeid 
Leodsrs 
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and assistance in operating the program. 

Board traders should encourage their colleagues to 
be scrupulous about not siting any new member 
without thorough training, and urge them to make 
regular attendance at insorvioe sessions a condition of 
board manbership. (A ample one-paragraph contract 
could be agncd by egch candidate as part of the dec- 
tion nomination procedure.) And the board's leader- 
ship should ensure that pastors and parish administra- 
tors r«eive special time and ample opportunity to ver- 
balize their problems and concerns about the Catholic 
educational policy process in their local situation. 



DIocMan 
Leademhlp 
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While parish and other types of individual education 
boards can and should conduct their own comprehen- 
sive inservice programs, the diocesan board and chief 
administrator can contribute greatly and perhaps even 
critically to this effort. 

The diocesan board should: 

•Adopt a policy requiring professional training at all 
levels as a condition for board service. 

•Direct its executive officer to provide consultant aitd 
resource assistance to parish and other types of Cath- 
olic educational boards. 

•Sponsor diocesan training opportunities for diocesan, 
area, secondary and parish board personnel. 

•Participate in local training events to the extent that it 
is appropriate and possible. 

The diocesan chief admlnbtrator should: 

•Communicate to all local boards the diocesan board's 
policy on training for policymakers. 

•Budget for necessary resources. 

•Conscientiously remind the diocesan board of its 
responsibilities to promote and provide special dio- 
cesan-wide inservice opportunities for local policy- 
makers. 
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•Provkk special training scssicwTror principals and 
directors of rdigious educatipinvho serve as executive 
ofBoers of local boards. 

The last task dted above is so important it deserves 
particular attention and a vfmd of conunent. Many a 
board has floundered knd flopped because its well- 
intentioned executive officer **didn*t Avant to come on 
too strong** and so inadvertantly created a leadership 
vacuum. While h is important, of course* to a^id any 
vestige of pre* Vatican authoritarianismt it is\qually 
vital that the executive offlcer does not maintaki too 
tow a profile, and/or not seem to **waffle*' on policy 
issues. Board members properly expect and need strong 
executive teadmhip in policy devdopmeritt and chief 
administrators have a professional obligation to deliver 
jn this respect. 

Superintendoits, DREs and prindpals, therefore, 
must project an image of the informed and confident 
educator who is comfortable in the role of board ex- 
ecutive officer. This person must be percdvcd as being 
up to date on the educational field, to have accurate 
facts and figur«^d also enlightoied convictions 
which can be explained and defended on rational 
grounds. 

Executive officers, interacting with board members 
on policy issue and other related problems, should be 
open, honest, pleasant, wurteous and kindly; but they 
should also be firm, self-assured, dear and articulate 
about thdr opinions and reoDmmendations. Failure to 
perform in this manner can r«ult in a board's aiml^ 
drifting in complacent (or frustrated) ignorance, or, 
worse yet, can end in a •'takeover'' by laypeople who, 
in the absence of professional direction, desperately 
move on thdr own to fill the leadership vacuum. 

Such behavior patterns are not attained overnight or 
by the wave of a wand, or even by listening to a single 
presentation on the subject. They are devdopcd most 
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usually through conscientious and concerted efforts 
and hard work> And at the local level* those who have 
the advantage of regular dicnrilsan^^nsored inservice 
which deals with these issues, and of additional training 
sessions addressing roles, responsibilities and. ^ther 
aspects of Catholic boardsmahship, seem to acquire 
needed skills more quickly and tar r^pond" more suc- 
cessfully to the job's demands and challenge. 

Still another practical benefit of a comprehensive 
' program of inservice is that it helps to ease difficulties 
related to a rapid turnover of members. Surveys reveal 
that a certain amount of this movement is due to 
resignations tendered before expiration of term, and 
reveal also that the major causes of siTch dropout are: 
•frustration and a sense of futility with respect to board 
work; 

•time wasted at meetings that are too long and occur 
too often; 

harrassment by special interm groups; 
onfiicts with the general public; 
major difference with administrator and staff. 

While these problems will not vanish automatically 
as a reult of an effective inservice program, many of 
them can be eased constderiibly and can become man- 
ageable when policymakers and administrators have a 
good notion of t^eir respa^ive rol^ and responsibili- 
ties, and of the relk|onship that should exist between 
them. Moreover, lay people can deal far better with 
outside criticism and ^r^urc when they are well- 
informed about the educational programs under their 
direction, and have a clear perspective on the general 
mission and educational objectives that the board is 
working to achieve. 

In addition to the turnover caused by unhappy drop- 
outs, there is the normal attrition brought about by 
restricted terms (2-3 years, renewable once) and by 
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resignation for legitimate reasons. Boards, therefore, 
ai% regularly seating several new members who lack 
even elemental knowledge of the policy process. These 
newcomers can be prepared for )competOTt ^erfofmance 
and become productive boakl members relatively soon 
if (1) each local board has provided for a simple and 
basic orientation progi^ that can be activated routine- 
ly whenever necessary/ and (2) there is an ongoing 
diocesan program of training sessions to which parish 
and other types of local boards can send their new 
members. 

* Effective inservice for Catholic educational policy- 
makers is nd^giomhionly accepted as necessary for 
performance excellence. The delivery of well-designed 
programs to busy laypedple b^^ually busy adminis- 
trators will probably always constitute a major chal- 
lenge. This small volume is intended to help meet that 
challenge by providing models for the various compo- 
nents of a comprehensive inservice program. Each sec- 
tion contains referenced reading and other assignments, 
and a set of additional questions fbr further discussion 
of the topics. It ckn be used also by diocesai) superin- 
tendents ^' a guide in training local ad/ninistrators % 
<e.g., principals, DREs, etc.) to preservice and inservice 
local educi^tional boards; and then in turn by these 

.training agerts in their ovm ptograms. , 

Finally, this publication is a response to the requests* 
of many diif f*adnl^^rators that I author Som^ort of 
do-it-i'ourself instrument "\lhich would help sui^inten- 

. dents, principals, and other individuals or groups 
charged with the Pe$p)onsibility pf bo^d development. 
It is to. these comjnitted professiolrtal educators that this 
work is dedicatedVin gratitude for meir contributions to 
the formal polic;^ process, and for their generous and^ 
continued supp^.of participiatory decision-making in 
Catholic education. 

Mary-Angela Harper 

_ O 1 . 
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I. Rreservice Program for N«w Members^ 



PARTI 

/ 

A PRESERVICE 
PROGRAM 
FOR NEW 
MEMBERS 



L PvtMfviM Pfognm for N«w Members 9 



T' raining scions for new (and perhaps potential) 
members should focus on basic policymaking 
I 1 skifls and competencies, and provide iaypeopie 

with the fundamental information they need to take 
their seats on boards and council education committees 
with assurance and a clear sense o^^identity. Further- 
more, certain documents and learning tools should be 
placed in the hands of new members as soon as pos- 
sible. iThese include: 

1. the diocesan/ parish/ school statement of educational 
mission and/or philosophy of education, 

2. the board's constitution/liylaws, 

3. the board's policy manual, 

4. a copy ^^ijXscent to Excellence. 

5. the members' **audit," (Appendix H, Ascent to 
Excellence) 

A formal program for these la>people, presented 
during the summer following their selection, should 
include: 

•a concise and simple presentation of the theology of 
participatorv' decision-making in Catholic education 
and of the board movement, 

•a discussion of the diocesan parish/school statement 
of mission and or philosophy of education, 

•an explanation (two sessions recommended) of the 
differences between policy and administration, 

•a presentation of the board's constitution and bylaws, 
with an explanation of the board's relationship to the 
pastor, his council, and other significant structures, 
(e.g., for religious congregation-sponsored schools, 
the board's relationship to the governing llodies of 
that group), 

•an explanation of the ethics of boardsmanship (see the 

Appendix M of Ascent to Excellence), 
•a **guided tour^' through the board's policy manual 

(and for parish boards, through the diocesan manual 

as well), 

. O „ [ 
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I. Preservice Program for New Members 



•some training in meeting skills, 

•opportunities tor spiritual orientation and renewal. 



A Model 
Orientation 
Program 



The following model program can be adopted or 
modified for individual diocmiv parish private school 
board use: 
Purposes: 

•to promote^e immediate effectiveness of new policy- 
makers, 

•to make new members aware of the variety of respon- 
sibilities they have assumed, 

•to explain how they can discharge these responsibil- 
ities effectively, 

•tp help new members feel comfortable with the educa- 
tional program(s) (e.g., school, CCD, etc.), for which 
the board provides policy direction. . 



SESSION ONE 
Understanding 
the Catholic 
Education Board 
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Objectives: 

•to inspire and motivate, 

•to situate Catholic educational policvTiiaking within 
the distinctive context of faith community, 
•to promote a sense of job importance. 
Reading Assignment: 

Chapter I, pp. 10-23, Ascenl to Excellence, "What 
Makes Cathobc Educational Policymaking Catholic?" 

Discussion Points: 

1. Vatican II roots of participatory decision-msiking in 
Catholip education. 

2. Educational policymaking as a ministry. 

3. Brief history of the board movement in Catholic 
education. 

4. Specifics of a Catholic board's distinctiven^s. 

It, 
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Objectim: SESSION TWO 

•lo explain the nature of policymaking and how it dif- Understanding 

fers troni adminisiration. *^®y Ro'^S 
•to shbw how policvTnaking and administration relate 

to and interact with each other. 

*, 

Refuting A^isignmenl: 

Chapter II, pp. 24-39, Ascent to Excellence, ** Master- 
ing^ 3 R's: Roles, Relationshi|:)S and ResponsibiDtie;." 

IJi^ussdon Points: ^ 

1. Six major functions of the board. 

2. Two-fold nature of the executive officer's job. 

3. Six major functions of administration. 

4. Guidelines for high-quality interaction. 



Objectives: 

•to explain the nature, varieties, sources and dissemina- 
tion of policy, and how it differs from rules/regula- 
tions and bylaws, 

•to explain the purpose of written policy, how and by 
whom it is written. 

Reading .Assignment: 

Chapter III, pp. 40-49, Ascent to Excellence, 
Discussion Points: 

1. Definitions of policy, regulation/rule, bylaw. 

2. Kinds of policy. 

3. Formal adoption procedures: first/second readings. 



SESSION THREE 
The Policy 
Process 



Objectives: SESSION FOUR 

•to facilitate good meeting interaction with members, The Board In 
administrator(s) and audience, Action 

•to encourage conscientious preparation by new 
members, 

•lo promote smooth meeting performance (e.g., ac- 
cording to the rules of good procedure, etc.). 

"ERIC ~~ FT" 
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Disciission Points: 

1. Importance of the agenda. 

2. Specific responsibilities ot^ each member during the 
meeting. 

3. Importance of the chairperson*^ proper functions, 
and of members' cooperation. 

4. Importance of the executive officer's meeting role 
and its facilitation by members. 

5. The role of board committees. (See Chapter VI. 
Asi^ni to Excellence, pp. 83, 88, if this item is 
appropriate to a particular board.) 



Graduation To mark the completion of the new members' orien- 
Ceremonl^ tation, and of independent study courses by the veter- 
ans, a board can celebrate by gathaing for an afternoon 
of discussion, topped by dinner together. Such a pro- 
gram could include: 

•a concise **state of the union" presentation by the 
executive officer, updating members on the overall 
educational picture and on currently critical issues, 

•sharing of insights gained during summer study by the 
veteran members, 

•questions and comments by new members. 



Helpful Hints •Soon after a new member's (s)election, present a 
"Welcome on Board'* packet containing a friendly 
note from the executive officer (superintendent, prin- 
cipal, DRE, etc.). This greeting should affirm the 
talents {s)he brings to the board, and also assure the 
new member that there will be help (beginning with an 
orientation program) to promote understanding and 
discharging of responsibilities. 

The packet should include the orientation program 
schedule and a calendar of future inscrvice events. Still 
other valuable enclosures are a three-page summary of 

ER?C 16 
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key data relating to the educational prograin(s), a 
copy of the board's constitution and bylaws, and of 
the board members' •*audit.''* 

•Involve current board members in planning the orien- 
tation program. They probably remember what they 
needed or wanted as new members, what helped and 
what they didn't like about their own orientation. 

•Involve veteran board members as program pre- 
senters, discussion leaders, and maybe as ••buddies" 
of new members. 

•Provide a comprehensive orientation which includes 
informal discussions with seated members, beginning 
with the chairperson and executive officer, a tour of 
the educational facilities, visits with selected faculty 
and staff, and attendance at a\board meeting as an 
observer. 

•If the board has standing committees, arrange for a 
briefing by the chairperson and several members of 
the one on which a new policymaker prefers to serve. 

•Encourage the nevv member to read thipugh the 
**audit" and to discuss unclear or questionable items 
during the meeting with the board chairperson and 
executive officer. 

•Direct the new member to read (as often as possible) 
Ascent to Excellence, which can be delivered with or 
as a part of the **Welcome on Board" packet. 



•Sec Appendix H, pp. 245 24^, Ascent to Excellence. 



3. 
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PART II 

ONGOING 
INSERVICE 

AT 
REGULAR 
MEETINGS 
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rowth, maturity and effectiveness in Catholic 
boardsmamhip arc not achieved once and 
forever. They are qualiti« which are subject 



to and affected by regularly changing facts and condi- 
tions. They call for continuous and focused effort to 
update and expand information on key issues, to 
deepen understanding and to sharpen skills. 

Although Catholic educational policymakers recog- 
nise the validity of these needs and the importance of 
responding to them, they are, for the most part, ex- 
tremely busy people who *'have very little time for extra 
meetings." h makes good practical sense, therefore, to 
budget ongoing inservice hours to suit the convenience 
of the members. 

Since the full board is present for its official meet- 
ings, these are frequently the ideal occasions for short 
(one two hour) modules*' of training. The pr^nta- 
tions can provide fresh material on current issues and 
problems and build upon the basic skills and competen- 
cies of the policymakers. Any or all of the following 
model inserv ice modules or units can be appended to a 
board's agendas ov er the course of an academic year. 

MODULE ONE 
Issue: The responsibility of Catholic educational leader- 
ship to prepare students (of whatever specified age,) 
adequately and integrally, for the 2 1st century. 
Problem: How to ensure effective response to the edu- 
cational needs of the youth (and adults) in this school/ 
parish diocese. 
Objectives: 

•to raise consciousness regarding the necessity of crea- 
tive policy direction for the educational program(s), 

•to identify possible future board actions to address 
2 1 St century educational needs. 

Assignment: 

•Li.sten to '^Values, Visions and the Real World,'' a 
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taped NCEA Convention talk by Mary-Angela Harper 
(#82012-260, available from Eastern Audio Associa- 
tion, M., Oakland Center, 8980 Route 108, Columbia. 
MD 21045). 

•Listen to "Education: The Immediate Challenge," a 
taped NCEA convention talk by Robert Theobald, 
(#82012-120, available from above company)' 

•Read Momentum, February, 1982 devoted to articles 
on education and the future. 

Reflection Points: 

•What are some projected future student needs for life 
in the 21st centuryy 

•NV'hat are some projected needs of society in the 2 1 si 
century? 



Program Foimat Presiding officer: Chairman of the board's curriculum/ 



academic committee. 
First Hour 

•Presentation (20 minutes) by chi^f academic officer 
from local university or college: a summary projection 
of Societal and academic life by the year 2000. 

•General discussHon and questions on the presentation. 

Second Hour 

•Focused discussion based on the following questions: 
-\Miat do the assumptions and projections, as set 
forth in the assignment materials and the presenta- 
tion, mean for the future shape of our programs?^ 
-What are the implications for our board? 
-What courses of action seeni to be indicated? 



MODULE lisuc: Adequacy of the plant for present and future 
TWO needs. 



Pi^blem: How to provide effective planning for phys- 
ical fadlitioi. 
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Objectives: " % 
•to familiarkc about current facilities, their operating 
cost and state of repair, 
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•to promote appraisal of the correspondence between 
the board's vision ot the future and the physical 
capability to actualize it, 

•to provide for evaluation of present facilities' suitabil- 
ity for educational program(s) and for special needs 
(e.g.. handicapped, exceptional students, etc.), 

•to encourage planning for the immediate future. 

Assignment: 

•(Re)read Policymaker, vol. 8, no. 4, June, 1980, "Ste- 
wardship and Catholic Educational Leadership." 
•(Re)read Momentum, October, 1981. 
Reflection Points: 

•mat are likely technological changes in the foresee- 
able future? 

•How does the condition of our buildings affect the 
attitudes and inorale of the people using them? 



Presidinfi officer: chairperson of grounds/maintenance Program Fomwt 

committee. 

First Hour 

•Presentation (20 minutes) by chief staff person for 
maintenance: summary description of the general con- 
dition of the physical facilities and projected condi- 
tions/ factors affecting this situation in the near/dis- 
tani future. 

•General discussion and questions on the presentation. 
Second Hour 

•Focused discussion on the following qu«;tions: 
-What are the implications for the future of the 
assignmait material and the presentation? 
-What are the implications for our board? 

-What courses of aciion seem to be indicated? ^ 

Issue: The boal^-faculty partnership. THRPF"^ 
Problem: How to promote the board's credibihty and TMHtt 
generate the faculty's respect, confidence and coopera- 

^'or' 

EMC — ■ rr: ~; 
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Objectives 

•to dccj>en understanding of the complex nature of 

board-faculty relations, 
•to identify ways and means of improving the board's 

achievements in this area. 

Assignment: l| 

•(Rejread Ascent to Excellence, Chapter XII, pp. 
150160, ''Board and Faculty: Partners in Educational 
Ministry/' 

Reflection Points: 

•^^^lat do we mean when we say that the professional 
staff has ••primary" responsibility for the curriculum? 

•What do we consider appropriate and adequate ••in- 
volvement" of the faculty in the policy process? 

Program Format Presiding officer: vice<hairperson 5f the board. 
First Hour 

•Presentation (20 minutes) by representative from 
(arch)diocesan principals' association. ' 
•General discussion and questions on the presentation. 
Second Hour 

•Focused discussion on the following questions: 
-Is our relationship with the faculty a partnership 
based on common interest in the school/parish/ 
diocese? Or are we adversaria? 
-Do we provide fair and just compensation and ade- 
quate, effective means for addressing grievance? 
-Do we have full and succ^ful communication with 
the faculty? 

-Does the faculty perceive as effective their •'involve- 
ment" in the policy process? 
-What do our answers to the above qu^tions mean 
with r^pect to future board action? 

Issue: Board responsibility and involvement in planning. | 
ProUem: How to monitor the planning prod^. 

~ 2T- -^rt 
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Objfictivcsi: ^ 

•lo hdghieii board awareness ot the Jiecessity of long- 
range planning, 
•lo iniensify its commitment to planning.^ 

Assignmciit: 

•(Re)read Ascent to Excellence, Chapter VI 1, pp. 

**The Board's Role \t\ Planning/' 
•(Re)read Po/ZcvmaAer, vol. 9, #4, June, 1981, Devel- 
opment: The Flowering of Catholic Boardsmanship.'' 
• Listen to Development and the Catholic School," 

NCEA Convention tape ^82012 390, Edward D. 

Barlow Jr.; tape #82012-550, *'Long-Range Planning 

For-ihe Catholic Elementary SchooP' by Rev. Carl A. 

Schipper; tape #82012, ''CathoUc School Plus 

Development: It Works.'' (.Ail tapes are available 

from Eastern Audio Assoc., Inc., Oakland Center, 

8980 Koute 108, Columbia, MD 21045.) 
Refkction Points: 

•Would outside resource people improve our planning 

process? 

•Does our planning cover ail the major areas of our 
program(s)? 

•Wliat impact can* we expect from rising costs and in- 
flation? 

•Has our planning in the past incorporated input f rom | 

ail the ''public^'' touc4ied by the plan? And do th^ 

people know and understand the plan? 
•How well do we monitor the planning proce^? 

Presiding officer: chairperson of the board's planning/ Program Fomnat 
development committee. 
First Hour 

•Presmation by staff person from (argh)diocesan 
planning office descTibing the development concept. 
•General discussion and questions on presentation. 
Second Hour 
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-Do the ideas we have read and heard parallel educa- 
tional policies and praaiccs in our schopL parish/ 
diocese? si . 

WTiat are the implications of this infomiation for the 
board? 

-What coursej of action seen) to be indicated? 



MODULE Issufi Academic excellence and quality control. y 
FJVE Problem: Mow to exercise appropriate vigilence regard- 
ing the academic quality of our program(s). 
Objectives: 

* •to promote understanding of what constitutes aca- 
deniic excellence 41 this level, 

•to deepen appreciation of the board's leadership role 
in developing high quality programs. 

Assignment: 

•(Re)read Ascent to Excellence, Chapter IX, pp. 
1 14-122, **The Board and Curriculum/' 

Reflection Points: 

•Have we really stressed excellence in our planning; or 
has it been a **taken for granted" goal? j 

•Is it possible to have excellence in academics and 
mediocrity in other factors of the program (e.g., per- 
sonnel, students, etc.)? 

•Has the board's position on academic excellence been 
reflected adequately in policies, proj^rams and. pro- 
cedures (e.g., hiring criteria, professional growth 
opportunities, etc.)? 



Program Fofmat Presiding officer: chairperson of curriculum academic 
affairs committee. 
Flr^t Hour 

•Presentation (20 minutes) by academic dean of local 
college university, or curriculum staff person from 
(arch)diocesan office. 

•General discussion and questions on presentation. 

Second Hour 

er|c ~~ ' ~ 
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•Focused discussion on the following questions: 
-What are the implicatiom of this information for the 
board? 

-What courses of action seem to be indicated? 

bsue: Balancing tenure practices and the current/future MODULE 

needs of the school/parish/dioc^. SIX 

Problem: How to exercise critical leadership on tenure 

issues? 

Objectives: 

•to deepen understanding of the rationale for tenure, 
•to deepen understanding of the benefits/adverse effects 



of a tenure system, 
•to explore alternative practices. 

Assignment: ^ 

•(Re)read Ascent to Excellence y Chapter XU, pp. 

1 50- 1 60, ' ' Board and Faculty: Partners in Educational 

Ministry." 
Reflection Points: 

•Is job security for teaching personnel an important 

morale factor in our situation? 
•Is the ••academic freedom" dimension of the tenure 

issue relevant/ applicable to our type of academic 

operation(s)? 

Presiding officer: exautive officer of the board. Program Format 

First Hour 

•Presentation (20 minutes) by a teacher selected by the 
faculty. . 

•General discussion and questions on the presentation. 
Second Hour 

•Foaised discussion based on the following questions: 
-Do the ideas in our readings seem to parallel policies 

and practices in our school/parish/diocese? 
-What are the implications of this information for the 

board? 

-What courses pf action seem to be indicated? 
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INDEPENDENT 
STUDY 
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IIL Indtptndtnt Stucty ModulM 



T' I he obvious advantage of an independent study 
program for cxpcricnccJJ board members is that 
I I they can undertake the ^^assignments" at times 

that best fit into their personal schedules. The program 
is designed for leisurely and deeper reflection on the im- 
plications of a Catholic policymaker's responsibilities. 
The fruit of these reflections, including questions, can 
he recorded and, later, brought to a discussion of th^ 
topics by the full board. 

The following model program consists ofTive separ- 
ate modules each containing its own assignment and 
qu^tions to stimulate and guide reflection. The objec- 
tives of the program are: 

•to deepen understanding of the major areas of Catho- 
lic policymakers' responsibility, 

•to intensify appreciation of board-administration 
partnership, 

•to facilitate an orderly approach to the board's tasks, 
•to promote reflection on significant issues of board 
concern, 

•to sharpen critical skills and senses. 



Resources for this program are: 

•Ascent to Excellence in Catholic Education 

•NABE Inservice Cassette Tapes 

•A study kit consisting of material for each 

module: 

-a list of questions for reflection, 
-separate sheets for recording ideas and ques- 
tions, 

-a copy of Ascent to Excellence in Catholic 

Education, (if not yet or no longer in the 

possession of each member), 

-a copy of the individual tape referenced in this^ 

module. 
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MODULE 
ONE 

The Ministry 
of Catholic 
Educational 
Policymaking 



Ai^iinient: 

•(Re)rcad Chapter I, pp. 1023 of Ascent to Excellence. 
•Listen to NABE Inservice Tape #1, '^Boards of^du- 
cation: A Ministry/' 
•Record reflections. 

Reflection Points: 

•What are some **gifts" and special insights la>people 
bring to the Church's educational ministry^ in this 
parish diocese/ school? 

•How can we develop our awareness or policymaking 
as a ministry; and how can it be shared with our faith 
community? 

•What specific problem are we as lavpeople having in 
our relationship to the pastor/bishop/religious con- 
gregation? 

•WTiat adjustments seem to be indicated? 
•What spiritual needs do we have as Catholic policy- 
makers, and how can they be satisfied better? 



Enhancing 
the Policy 
Process 



MODULE ' Assignment: 

TWO •(Re)read Ascent to Excellence, Chapter II, pp. 24-39 
''Mastering the 3 R's,'' and Chapter III, pp. 4(M9, 
•'The Policy Process." 
•Listen to NABE Inservice Tape #3, "The Art of 
PoUcymaking" and #7, ''Who Does What?'* 
•Record reflections. 

Reflection Points: 

•Do we consistently abide by the policy-administratjai 
distinction? 

•Who seems to be generating our policy recommenda- 
tions? 

•How well are we ascertaining oilr faith community's 
reactions to our current/proposed polici^? 



Hi Indtptmtoni study ModulM 
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•Are we adequately promulgating new policies? 
•Are we effectively evaluating theiii? 
•What specifie changesiimproveinents can we make in 
our process ? 



Assignment: MODULE 

•(ROread Asc^t to Excellence, Chapter VUl, "The THREE 

Board and Evaluation," pp. 101-113. A^«fl«cina 

•(Re)read Policymaker, April, 1982, "Assessing Edu-. {f^^u^tlonal 

cational Leadership." Complex 
•Listen to NABE Inservice Tape #4, "Evaluation of 
the Board." 
•Record reflections. 

Reflection Points: 

•What are my positive and negative feelings about eval- 
uation, based on my own experiences? 

•Given our past history of evalu|ation performance, 
what are our strengths and weaimeses? What steps 
can we take to improve the process? 

•In the light of our experience with formal assessment 
of our executive officer, what can we do better? 

• How does our chief administrator evaluate the profes- 
sional staff? 

• Have we been receiving helpful, regular reports on the 
program(s) we oversee? 

•Should we consider an "outside" evaluator? 



Aasigiuneiit: 

•(Re)read Ascent to Excellence, Chapter VII, pp. 

89-97, "The Board's Role ih Planning." 
•Listen to NABE Inscrvice Tape ^ "Goal-setting: A 

Board-Staff Team Effort." ^ 

•Record reflections. 
O 
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FOUR 

Planning for 

Future 

Challenges 
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Reflection Points: 

•How docs our approach to planning and goal-setting 
compare with the ideas in the text and tape? 

• What steps can we take to improve our process? 

•Does our etirrent plan cover ail the key areas (e.g., , 
curriculum, personnel^ plant maintenance, etc.)? 

•What are the assumptions on which our plan is based? 

•Given world/community conditions, what are the 
strengtlis and weaknesses of our current plan? 

•I>oes our plan incor]X)rate input from all our constitu- 
encies? And do these know and understand our plan? 

•How do we currently moderate this plan (e.g., by 
standing committees, a special committ^, the board 
as a whole, etc.)? And how well do^ this work? 



MODULE 
FIVE 

Polishing 
the Boanf 8 
Performance 



ERIC 



Assignment: 

•(Ke)read Ascent to Excellence, Chapter IV, pp. 50-62, 

'*The Board in Action" and Chapter VII, pp. 97-100, 

**The Board's Role in Planning." 
•Listen to NABE Inservice Cassette #5, "The Board 

Calendar" and #6, "So You Want To Have a Good 

Meeting!" 
•Take test included in cassette kit. 
•Record reactions. % 

Reflection Points: 

•I>oes our present agenda help me to prepare well for 
our meetings? 

•What needs to be changed of rearranged to achieve 

better*planned meetings? « 
•What additional events/experiences could we consider 

adding to our annual calendar? ^ 
•What future personal action does my test score seem 

to indicate is desirable? 



3 0^ 
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PART IV 

ANNUAL 
RETREAT 
WORKSHOPS 



IV. Annual R»trMt Woikttiops 



nhc purpose of the annual retreat-workshop for- 
poUc>inaking bodies, local and diocesan, is to 

» 1 provide members with the opportunity to get 

tiway (literally) from routine business, immediate 
demanck and concerns, in order to have time for reflec- 
tion, review and planning. It also facilitates the achiev- 
ment of psychic distance needed for sound evaluation 
and for changenlo^sions. Finally, the annual retreat- 
workshop suppli^ the circumstances conducive to 
building fellowship and commitment among the 
members. 

More specifically, inservice **getaways" aim to 
deepen the policymakers' appreciation and understand- 
ing of the scope of their r(»poipibitities in key-issue 
areas. And of no less importan^^, they ^e fine occa- 
sions for nailing dowii the areas in which the board 
needs to improve its performance, and also the actions 
which v\iU be taken to do so. 

As with other types of development programs, there 
are certain ground rules and guidelines worth noting^. 

Among these are the following: 

•Choose a time for the workshop when board mem- 
bers are not attending to critical routine busing. 

•Allow sufficient time for a worthwhile and effective 
program. 

•Give ample advance information on date and time for 
the workshop. For example, put a spring workshop 

• on the calendar of events which will be given to the 
board at its first meeting of the year» and also 
announce it at that meeting. Then endo^ memory- 
joggers in mailings from time to time during the 
months following. 

•Choose a site away from the parish, school, campus, 
or diocesan office, and be sure the surroundings and 
accommodations are pleasant, comfortable and invite 
reflection and stimulating, creative discussion. 
O 
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MODEL I Objectives 

•To heighten the board's consciousness regarding its 
responsibilities for overseeing the academic pjogram 
and for planning and development. 
•To promote formation of specific action-decisions for 
performance improvement. 



A Three-Year 
Annual 
One-Day Retreat- 
Wofkshop 
Program 

YEAR 



1:36 an^iturgy (or at the day's end) 

8:00 Breakfast session: pri!sentation of curriculum 

goals (and objectives) as related to the^ 

board's mission statement. 

Presenter: staff person for curriculum. 

Moderator: Chairperson of Curriculum/ 

Academic Committee. ^ 

Advance reading assignment: . 

•board's mission statement, 

•Chapter XI, pp. Il4-122, **The Board and 
Curriculum," Ascent to Excellence 
(Discussion questions in the Appendix of 
this volume.) 

10:00 Coffee break 

10:30 Presentation of current practices regarding 

the development of funding sources and the 

management of th<^ monies. 

Presenter: Business officer. 

Moderator: Chairperson, Finana' Committee. 

Advance reading assignment: 

•Chapter X, pp. 123-136, "The Financial 
Factor in a Board's Life," Ascent to Excel- 
lence. 

(Discussion questions in this Apjfcndlx.) 
12:30 Lunch 




1:30 Planning for Future Challenges" 

Presenter: Staff person for development. 

36 



IV. Almtial RttiMt W^shofM 



Moderator: Chairperson of Development 
Committee. 

Advance reading assignment: 
•Policymaker, Vol. 9, No. 4, June I98I, 
Development, The Flowering of Catholic 
Boardsmanship." 

(Discussion questions in Appendix.) 

3:30 Coffee Break 

3:45 Sinail Group Disctissions 

Purpose: to evaluate board performance in 
areas pr^^cnted, and to make recommenda- 
tions for improved performance. 

5:00 Summary reports from small groups and 
future action recommendations. 

6K)0 Liturgy, if not celebrated in the morning. 



Objectives SECOND YEAR 

•Tp deeodi understanding of the complex nature of * 
board- fftculty relations. 

•To ideniifjc^ays and means of incr^ing the board's 
achievements1ns(his area. 

7:30 am Liturgy 

8:00 Breakfast session: "The Board-Faculty 
^Partnership': A Faculty Perspective.*' 
Presenter: A faculty representative. 
Moderator: Chairperson, Curriculum/ Aca» 
demic Committee. 
Advance reading assignment: 
•Chapter Xll, pp. 150-160, Ascent to Excel- 
lence^ 

(Discussion questions in Appendix.) 
10:00 Coffee Break 

- O ■ 
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10:30 **Undcrsianding Tenure'* 

Presenter: outside resource person (e.g.. 
NCEA staff person, neighboring diocesan 
superintendent, etc.). 

Moderator: Chairperson, Curriculum/ Aca- 
demic Committee. 
Advance reading assignment: 
^Policymaker, Vol 6, No. 4, June, 1978, 
•Unionism in Catholic Schools, NCEA pub- 
lication, Oct. 1976. 
(Discussion questions in Appendix.) 

12:30 Lunch 

1:30 'Ms Collective Bargaining Inevitable?'' 
Presenter: ^'outside" resource person. 
Moderator: a board member. 
Advance reading assignment: 
(Discussion questions in Appendix.) 

3:30 Coffee Break 

3 :45 Small group dbcussion to evaluate and make 
•recommendations for improvement in the 
areas pn^ented. 

5:00 Summary reports from small groups; recom- 
mendations for future action. 

6:00 Liturgy, if not celebrated in the morning. 



•To promote better understanding of the board's mul- 
tiple evaluation r^ponsibiliti^. 
•To evaluate the board's perfbrmance regarding these 
r^ponsibilities. 

7:30 aip Liturgy 

8:00 Breakfast Session: "Evaluation Begins v^rith 



THIRD YEAR Objectives 
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d Self-Study 
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Presenter: resource person from NABE- 
NCEA. 

Moderator: a board member. 
Advance reading: 

•Chapter VIII. pp. lOM 13, *'The Board and 
Evaluation/' Ascent to Excellence. 
Advance assignment: 

•Complete and return to the executive officer 
the self-study questionnaire mailed ten days 
before the workshop. (See Appendix H, As- 
cent to Excellence, for sample instrument, 
page 243 .) 

(Discussion questions in Appendix.) 
10:00 Coffee Break 

10:30 **Ass^ing the Executive Officer's Perfor- 
mance" 

Presenter: chief executive officer from a 

neighboring dioca;e. 

Moderator: a board member. 

Advance reading assignment: 

•Policymaker, Vol. 10, No. 3, Assessing 
Educational Leadership.*' 
(Discussion questions in Appendix.) 

12:30 Lunch 

1:30 **The Measure of the Board": a report on the 
self-study results with comments regarding 
significance and implications of responses. 
Presenter: resource person from NABE- 
NCEA. 

Moderator: Chairperson of the board. 
3:30 Coffee Break 

3:45 Small Group Discussions of self-study infor- 
mation; recommendations for performance 
improvement. 

_ O - 
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5 :00 \^lummary repi}rts from small groups; recom- 
rnendations tor future action. 

6:00 Liturgy, it not celebrated in the morning. 



MODEL II Morning 



A One-Day 
Inseivice 
ProQiBm for 
Catholic Board 
of Education 
Members, 
Pastors, 
and 

Administrators 



'9:00 The role, purpose and tunciion of a Catholic 
board of education. 
Advance preparation assignmem: 
^ Chapter I, pp. 10-23, **What Makes Catholic 
Educational Policvniaking Catholic/' Ascent 
to Excellence; NABE laservice Tape no. I, 
**Boards of Education: A Ministry.'' 
Presentation followed by discussion with sug- 
gested visuals: 

-diocesaji organization chart,* 
-basic board functions.* 

10:30 Break 

10:45 The board and the administrator; the distinc- 
tion between policymaking and administration; 
the interdependence of these two f unctions. 
Advance preparation assignment: 
Chapter II, pp. 24-39, Ascent to Excellencer 
^'Mastering the Three R's: Roles, Relation- 
ships and Responsibilities"; NABE Inservice 
Tape no. 7, **Who Do^ What?" 
Suggested activiiy: A policy-rule test. 
(Models of policy- rule test are available from 
NABE NCEA.) 

Artemoon 

12:15 Lunch 

1:15 Planning and conducting the board meeting. 
Roles of board chairman, board member, 

•Sec Appcndw, .Ajiceni io Excelknce in Caihatic Education 



ERIC 



IV. Aimual R#frMt Wofkshopi 



pastor, religious congregation authorities. 
AdvatKe preparation assignment: 
Chapter I\\ pp. 5(H>2, **The Board in 
Action/' Ascent to Excellence; NABE Iruser- 
vice Cas^sctte Tape no, 6, **So You Want to 
Have a Good Meeting!" 
-Suggested visual— business meeting agenda 
(see Api>endL\ D, Ascent to Excellence). 
-Discussion 

2:30 Break 

2:45 Systeiiisiiring the policy process, policy writ- 
ing, codification, utilisation and evaluation. 
Advance preparation assignment: 
Chapter III, pp. 4049, **The Policy 
Process,'' Ascent to Excellence; NABE In- 
service Tape no. 3, ^ the Art of Polic7- 
making'* 

Suggested visuals: 

-The St . Goud Code (.Appendix B, A scent to 
Excellence). 

-The Harper-Murdick Loop, (Appendix A, 
ibid). 
-Discussion 

4:00 Adjournment 

Evening 

7:30 Optional Extension I 

Small Group Discussions 
r W'hat are the important issu^ we are 
lacing? 

2. Wliich art the three most important edu- 
cational issua; facing us today? 

3. How should we deal with thc^ issues? 

4. Wliat policii^ are needed to cope with 
these issues? 
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8:30 



9:00 
7:30 



Advance preparation assignment: 
Policymaker, Vol. 10, No. 1, October 1981 
C*How Do We Stand? Where Are We CJO- 
ing?'*) and No. 2, January 1982 (*Tocus on 
Issues**). 

Reports by small-group representatives to the 
total group. 

Adjournment. 

^-C^ipnal Extension II 
A second day may be used for a simulation 
experience. (Materials are available from 
NABE-NCEA.) 



MODEL III 

A Retreat* 
Workshop 



Policymaking for total Catholic education today is 
demanding and challenging. It requires skills and com- 
petehcies in policy formulation, as well as solid ground- 
. ing in educational and theological issues. For this Cath- 
olic policymakers need the intellectual light provided by 
factual information about education, theology, boards- 
manship, and group dynamics in society, parish and 
meeting situations. But Catholic educational policy- 
making also calls for a vital and vitalizing personal >pir- 
itual life on the part of each individual member of a 
Catholic policy board, and for a lived-understanding of 
the religious^alues that the Church is trying to promote 
and develop within its educational mission. These twin 
goals are the meaning of the **light and life" theme of a 
retreat-workshop for Catholic educational policymakers 
and respond to the double need for educational and 
spirk^ial deepening — for inservice and for inspiration. 

The more specific objectives of this workshop are: 
. 1. fo promote a fuller understanding of the Catholic 
educational policymaking mission; 

2. to provide a theological basis for Catholic educa- 
tional policymaking by exploring the meaning of 
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Church today and by applying theology to the life of 
the Christian; 

3. to sharpen competencies of educational jpohcy- 
maken^by improving dedsion-making skills; by ad- 
dressing current policy issues in Catholic education; 

4. to renew and enrich the spiritual resources that 
Catholic policymakers need, by specifying the kind 
of life they shoukl be living and by worshipping and 
praying together; 

S« to raise the |roup morale of a Catholic policy board 
by providing community-building experiences and 
sensitizing its members to their own identity as a 
small-scale Christian community. 

Devdopmciit of a Christian Focus 
on Catholic Educational Potkynuddng 
The retreat-workshop goals and objectives, then, can 
be summarized in the following model: 

I. Program Purpose 

a. rationale, 

b. goals-objectives 

*c. skills-competencies-resources 

II. Program Design 

a. theological-education— /ig/i/(mind) 

b. educational-education 

c. spiritual formation— /ig/i/(life) 

Steps in Planning for Workshop 

^ 1. Contact resource people in two areas: 

A. Theological/spiritual: seminary professor, 
religious teacher, pastor, k)cal retreat house 
staff (shared prayer session and liturgy). 
Discuss with them content of theological and 
spiritual sessions to make them relevant to each 
group^s needs/educational background. 

B. Educational: local superintendent df education 
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and NABE resource person. 

Discuss with them content of educational ses- 
sions; identify issues. 

11. Identify planning committee. r 

ill. Identify resource people. 

I V . Set up meeting with committee and resource people. 
(See above.) 

V. Rg^roduce nec^sary materia| and/or order copies 
from NABE. 

VI. Prepare liturgy with liturgy coordinator. 

Model Workshop Schedule 
Friday evening 

5:00 pm Liturgy 

5:45 Dinner 

7:45 Orientation Session 

Statement of rationale and workshop objec- 
tives. (See prepared text for adaptation.) 

* -y 

8:15 Theology of Church's Mission: What is the 
purpose of the Church? (by a theologiati) 
and discussion. 
Examples: ^ 
-Why does die Qiurch exist? 
-Is the Qiurch*s sole purpose to save souls? 
-Does the Church have any role in transform- 
ing the world? 

-What is the relationship of the Church and 
the Kingdom of Ciod? (Pilgrim People; mys- 
tical body; Kingdom of God and Kingdom 
of Christ) 

-How does our parish fit into the Church's 
purpose? 
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Salifday 

8:00 am Breakfast 

IW)D Session I— spiritual: What is an effective life- 
style for Christian policyinakers? 

10:15 Break 

10:30 Session II: For what are we educating, i.e., 
goak and objectives? 

Group dynamics: 

A. What is our role? 

B. How do we relate to the mission of the 
Church, of the parish, other poKc7- 
making grbups? « 

C. lsSue/prob|em identification 

Giving Form to the Vision, Part I, Educa- 
tional Policymaking (NCEA publication). 

11:30 Break 

11:45 Session III: meditation on Christ's life, fol- 
lowed by shared prayer. 

12:30 Lunch 

1:45 Session IV: concrete educational theory. 
Three opdons: (skills or issues) 

2:45 Break 

3:00 Session V: theology applied to the Christian's 
life— four suggestions: 

A. Social and political questions; Church's 
involvement; Church and state issues. 

B. God speaks to man (theological revela- 
tion, e.g., tradition in the Church, contin- 
uing revelation). 

C. Ecumaiism: theology and practice. 

D. Liturgy and worship in the Church. 



4:00 Liturgy (Sunday vigU) 
O 
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A* I fonn of inscrvicc growing in popularity is the 
dioc^an congress-workshop. This event not 
I I only can provide for different levels of train- 
ing, but also can offer opportunities for members of 
different boards to share experiences. 

Costs for the congr^ will depend upon site, lunch- 
eon and presenters* expenses.- If diocmn inservice 
funds do not cover these costs, participants can be 
charged a registration fee. 

In arranging a successful congress, the following 
ideas are worth noting: 



Helpful Hints 



•DO set the date a year ahead and be sure^all local^ 
administrators have it on their calendars. 

•DO advertise early and often in the diocesan paper, in 
parish bulletins and in the form of memory joggers, 
enclosed in all communications to local administrators 
and policymakers. 

•DQ encourage attendance by local teams (ideally an 
entire board, the administrators, the pastor and his 
associates). 

•DO announce names of parish or secondary schools 
participating. ^ 

•DO choose a pleasant site which also provides good 
facilities foi^ the congress' variety of sessions (e.g., 
lounge area for socializing, lunch and litur|y, well- 
equipped rooms for presentations, etc.). 

•DO use outside resource people in addition to dioce- 
san experts. 

•DO provide participants with an attractive notebook- 
folder in which they can record notes and store hand- 
out material. 

o : 
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The following models have bcai *Tield tested** over 
ModolS and can be tailored to fit distinctive 

diocesan circumstances. 



MODEL ^ Registration and get-acquainted coffee hour. 

10:00 Seminars: Participants can attend three, for 
••which they should register in advance. They 
should indicate second choices also, in Case 
any is over-registered. 

A. Financial Planning: Board's role, admin- 
istrator's role; alternate funding sources. 

B. Public Relations: How do you sell the 
product (i.e.. Catholic schools)? 

C. Policymaking: Where do policies come 
from? How can a board consult its c6n- 
stituency regarding policies? How are pol- 
icies evaluated? 

D. Meeting Skills: What constitutes a healthy 
group proc^ for reaching decisions? 

E. Recruiting Board Members: How does a 
board find and sort out the right people? 
How are good boards developed? 

F. Catholic Education: Its Future and the 
J Planning That Will Get Us There. 

G. Faith Comnmnity: Leading to Value 
Education: l^aith community possible 
with boards, pastors, teachers, adminis- 
trators? Is there another way to look at 
the board meeting (i.e., in terms of faith 
dimension)? 

H. Parents as Partners: Board's accountabil- 
ity to parents; structural relationship to 
the board. 

I. Interacting with Public Boards: How 
4 parish/secondary/diocesan boards can 

interact with public and district boards. 



A2 
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J. The Status of Federal Aid to Catholic 
Schools. 

K. The Board's Accountability to Its Con- 
stituency: Ways and means that the 
- board's various publics can be involved 

appropriately in the policy proc«s and 
recdve^current, significant information 
about board action. 

1 1 :30 Cluster ^ssions: participants gather in small 
groups to share information on current activ- 
iti». 

12:15 Luncheon 

4 

1:00 Repeat seminars 
2:45 Repeat scmmars 
4:00 Litwgy 
5:00 Social hour (optional) 



9:00 am Registration and get-acquainted coffee hour. MODEL 

TWO 

10:00 Keynote Address: "What do we do once 
we've solved the big problems and reived 
the cris<^; ' This pr^^ntation aims (1) to give 
bo4£^^eihbers practical and specific recom- 
mendations for the board's activities during 
the coming year and (2) to encourage plan- 
ning for further inservice. 

11:00 Small group sessions: Individual parish/ 
"'secondary/ diocesan groups design their 
schedules Jor the coming year. Questions 
from participants following each pr^entation. 



12:00 Box lunch 

O . 
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1:00 Effectively operating boards (selccteid|f in 



describing their strengths and also the 
areas in which they perceive need.for fur- 
ther improvement. f 



3:15 Comments and obso^ation by facilltatoi'/ 
observer at various events throughout the 
day. 

4:00 Liturgy 

5:00 Social hour (option^) 



MODEL 9^ ^ Registration and get-acquainted coffee hour. 



10:00 Keynote Address: **Lin« of Authority and 
Accountability.*' 

1 1 :00 Seminars: Participanis can attend three, for 
which they register in advance. They should 
indicate second choice also, in case any is 
over-registered. 

A. The Board and Parent-Teacher Groups: 
Presenting the relationship between 
boards and parent organizations. 

B. The Mind of the Community: How does 
a Catholic board determine the ''mind of 
the faith community"? What do associa- 
tions and parent groups feel about cur- 
rent process^ and procedure for their in- 
put? How do minoriti^ feel about the 
way they are being heard? How can a 
board promote mutual understanding? 

C. Policymaking for Religious Education 
Programs: How do boards influence the 
quality of religious education programs? 



advance) present 





THREE 
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What can boards do to promote non- 
school religious education programs? 

D. Coi^tive Bargaining in Cathaik Educa- 
tion: Presaiting some basic principles 
which should govern collective bargaining 
in Catholic schools. Alternatives to 
unionization. 

E. Poiicy vs Administration: To help partid- 
pants identify more clearly the difference 
in roles, responsibilities and functions. To 
cite examples of "grey areas'* which are 
sources of possible conflict* and of ways 
to deal with them. 

F. All-lay Schools: Strengths and Potential 
Problefns: Theoretical and practical diffi- 
culties and how to deal with them. 

G. Finances and the Board: Covering a 
broad range of concerns on funding of 
Catholic education, such as tuition, dio- 
cesan subsidy, setting priorities among 
educational programs. 

H. Role of the Board in Diocesan/Parish/ 
Secondary School Planning: utilizing 
boards as planning units — diocesan staff 
provide the process, local boards execute 
the planning. 

12:30 Liturgy 

1 :00 Luncheon ^ 

2:00 Repeat seminars \ 

3:30 Repeat seminars 

5:00 Idea-swapping by participants. 

6:00 Social hour (optional) 
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MODEL ^ Registration and get-acquainted coffee hour. 

FOUR jQ.^ Keynote Address: How Boards Influence 
Quality Education. 

11:00 The Btxtrd's Relationship to Pastors and 
Principals: Explanation of critical impor- 
tance of tha« roles; areas of potential prob- 
lems; ways and means of precluding their 
development. 

12:00 Luncheon 

1 :00 TTie Board as a Miniature Faith Community: 
What it means to be a Catholic board. How 
to promdte a spiritual growth and maturity 
within the board. 

3:00 How ta0Begin Local Boards and Promote 
Their ^^Development: sped tie how-to-do-it 
directions and practical hints for avoiding 
pitfalls. 

4:00 Information-sharing by participants. 

5:00 Liturgy 

6:00 Social hour (optional) 




MODEL 9*00 am Registration and get-acquainted coffee hour. 
FIVE 

10:00 Keynote Address: "The Political Process m' 
Catholic Boardsmanship.^^ The political pro- 
c^ in Catholic boardsmanship can be a 
positive force for good, helping the Church 
to achieve its mission. "Gospel strategics** 
can work most effectively within this process. 

si 
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1 1 :00 Seminars: Participants can attend three, for 
which they register in advance. They should 
indicate second choices also, in case any is 
over roistered. 

A. How Do Catholic Policymakers Operate 
Within the Political Process and Remain 
Faithful to Their Faith Commitn^g/^ 

B. Managing Conflict In a Faith Communi- 
ty Situation. 

C. The Three "RY" of Catholic Boards- 
manship: Roles, Relationships and Re- 

r spdnsibilities. 

D. The Next Twenty Years of Catholic 
Boardsmanship: A New Ball Game: 
What kinds of issues will almost-21st cen- 
tury policymakers face? 

E. Catholic Parents and Catholic Boards: 
The Voice of the^ Community 

F. TTie Non-Catholic Enrollment Problem 

12:30 Luncheon 
1:30 Repeat seminars 
3:00 Experience-sharing by participants. 

5:00 r Liturgy 
6:00 Social hour (optional) 
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ccording to surveys of the field, the majoriiy 
of parish, diocesaii, jiecondary school aiid 

— 1 religious education boards are operating with 

the following mou^^ less typical committees: (a) budget/ 
finance, (b) acaacinic and faculty alTairs/curriculum^ 
(c) plying and development, (d) nominating/board 
inscrvice, (e) plant and grounds, and (t) student affairs. 
These committees hWe aT>oard member as chairperson 
and ideally are combosed of board membCTs and also 
of non-memt)crs as jspecial resource people. 

Each committee, pioreovcr, not 6nly ideally but nec- 
essarily, receives eff6nive servicing by prof^ional staff 
people, who proviije important information (data, 
analyses, etc.) for dommittee discussion and delibera- 
tions. First-raie st^^ifmg is critical to a committee's 
effectiveness, and tjiis calls Tor appropriate and compe- 
tent administrators! who provide all the information 
and other resources (statistical data and personal con» 
tacts) needed by th^' members to discharge their r<spon- 
sibiliti<». f j 

To function fnjiitfully^ committee members must 
have a clear ideaf of their mandate, and they should 
know how to d<^^ith the committee's responsibilities. 
The latter include/ monitoring, evaluation and the for- 
mulation of policj recommendations for the full board . 
The committee a|ko should maintain contacts and com- 
munications witl;i its spccialiijcd constituencies. 

In addition t0 these standard duti^, however, each 
commiftcc ncc^s to know and understand the partic- 
ular issues on yihich its ntonbers will concentrate atten- 
tion and aroui^d which its meetings will be organized 
And they should be serisitive to the policy dimensions 
and implications which call for action by the full board. 

It Ls important, therefore, to provide each standing 
^'^'"litee with inservice which will intensify the opera- 
cDir 
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tional effectiveness of its members, and, in addition, 
improve the quality of their contributions to the full ^ 
board^s ddibcarations and decisions, "\ 



Such inservice should achieve a clearer understand- 
ing of every committee's particular mandate md 
responsibilities, catalog issues of specific and necessary 
concern to that conmiittee, and also provide reference 
material on these issues. Finally, a program of conunit- 
tee devdopment should help the menjbers to appreciate 
the importance of good staffing and of issue-focused, 
fact-seeking arid, >yhen necessary, action-oriented 
agendas. , 



In the course of their inservice, all committee mem- 
bers should be reminded of the following: | 

•The function of a board committee is to gather infor- 
mation; that it is deliberative and advisory, and that 
final decisions are made by the full board only. 

•Members should avoid involvement in the administra- 
tive tasks connected with the committee*s work. 

•Committee membership should be enriched if possible 
with "outside" expertise including faculty and student 
leaders. (The chairperson is always a board-member, 
of course!) 

•Members should become keenly sensitive to the policy 
dimensions of issues before the committee, and exam- 
ine their discussions for possible policy implidations 
which might require board action. 

•The committee should provide the full board with 
regular, focused and succinct reports which summar- 
ize but do not reproduce the committee's work. 

•Each committee should maintain high-quality formal 
and informal conununications, with its special publics. 
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Mandate: 

•to review the linandaJ dimetiobns of all board policies; 
•to monitor and evaluate all financial decisions of the 

board regarding their consistency with the mission 

statement; 

•to review air' planning documents in order to judge 
vvhether projected costs are in line with the mission 
statement and established priorities; 

•to provide for timely and comprehensible financial 
reports to the board; 

•to determine whether resources are available from tui- 
tion, parish/diocesan funds, state/federal grants, etc. 
to meet costs; 

•to recommend, in the event of insufficient resources, 
that the board take action to adjuslt plans or to raise 
additional revenue; 

•to review the operating budget process and the 
revenue/expenditure estimates, and to prepare for the 
board a recommendation for approval; 

•to provide for budget hearings, and when necessary-. 



MODEL 
AGENDAS 

For Individual 
Board 

Committees 

Budget/ 
Finance 
Committee 



Membership: Members with special financial skills, but 
also other members on a rotating basis; outside 
resource persons with financial expertise. 

Staff: Chief financial officer and key assistants. (For 
parish secondary boards, this might be the principal 
and/or pastor.) 



Issues: 

•Tuition levels and the law of diminishing returns. 
•Effective forms of financial reporting. 
•Desirability of an annually balanced budget as top 
priority. 

•Formula for determining percentages of total income 
derived from tuition, subsidy, gifts, other funding 
sources. 
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Reading Assignment: Chapter X, pp. 123-136, Ascent 
to Excellence, **The Financial Factor in A Board's 
Life." 

Model Meetina I. Action Item (Recommendations for full board 
Agsnda A action.) 
(ThrM hours) •Proposal to approve tuition increase to meet 

next year's operating costs. 
•Proposal to approve financial costs of new 
programs 

II. Discussion Itetns (Monitoring of financial affairs.) 
•Report from chief finance officer* succinct up- 
date sent in advance and discussed by committee 
members. 

^ •Review of board's financial reporting pro- 

cedures. 

(Discussion based on qu^tions in the Appendix 
of this volume.) 

•Review of fund-raising activities. 
(Discussion based on questions in this 
Appendix.) 

III. Future A ciion Items 

•Setting of future meeting dates. 

•Citing of items for consideration at next meeting. 



Model I. Action Itents 
Agenda B •proposal to recommend authorization of funds 
to modernize athletic facilities. 
•Proposal to recommend authorization of funds 
for initiation of after-school tutorial program for 
non-English-speaking students. 

II. Discussion Items 

•Summary update by finance officer written 
report sent in advance and discussed now by the 
members. 
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•Preview of income-generating pattern of auxil- 
iary activities. 

(Discussion based on questions in this 
Appendix.) 

III. Future Action Items 

•Setting of future meeting dates. 

•Citing of items for consideration at next meeting. 



Mandate: To make recommendations for board leader- 
ship in academic policy development re: 
•academic mission, purpose, plans and goals, 
•ongoing, new and special programs, 
•student recruitment, 
•admissions criteria, 
•faculty personnel issues. 

Membership: Board members with academic back- 
grounds and others on a rotating basis; faculty, parent 
and student representatives ex officio. 
Stqff: Curriculum supervisor or other administrator 
r«ponsible for curriculum development. 
Issues: 

•Criteria to ensure faculty who can most effectively 
contribute to the mission of the institution. 

•Relevance, quality and balance of the academic pro- 
gram. 

•Adequate faculty salaries during a period of inflation. 
•Faculty development program to ensure intellectual 

vitality and competence. 
•Tenure and retirement policies. 
•Athletics in the institution: student eligibility, priority 

rank among other student needs, etc. 
•Admissions policy/requirements. 



Academic 
and Faculty 
Affairs^ 
Currteulum 
CoiniTiltt68 



1. Action Items Model 
•Proposal to institute elemental program in com- Agenda A 
puter technology. 
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•Proposal to increase insurance coverage for 
athletic ai^uyities. 

11. Discussion Items 

•Update on status of curricular affairs by chief 
executive or other administrator responsible for 
curriculum; written report sent in advance and 
discussed during meeting. 

•Proc^ses and procedures for faculty appoint- 
ment, assignment, promotio^i pbssibilities, 

•State of the tenure question in board's institu- 
tion; alternatives to a tenure policy; possible 
modifications of existing policy. 

Invited guests: faculty leaders. 

Advance Reading: 

•Chapter XM. pp. I5(VI60. ''Board and Faculty: 
Partners in Educational Ministry,'* Ascent to Ex- 
cellence. 

(Discussion based on questions in this Appendix.) 
•Review of current policies/procedure^on faculty 
development. 
^ (Discussion based on qu^tions in this Appendix.) 

HI. Future Action Items 

•Setting of future meeting dates. 
•Identification of items for next agenda. 



ERIC 



Mcxlel I. Action Items 
Agenda B •Proposal for approval of general criteria to be 
used in faculty hiring (for presentation to full 
board). 

•Proposal for modification of admissions policy 
on non-Catholic students. 

11. Discussion Items 

•Update by staff person on trends in enrollment, 
teaching loads, class size, faculty-student ratio, 
etc. 
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•Processes and procedures used for faculty 
evaluation. 

Advance Reading: 

•Chapter XII, pp. 150^160, *'Board and Faculty: 
Partners in Educational Ministry, ' ' Ascent to Ex- 
cellence. 

(Discussion based on questions in this Appendix.) 
•Ongoing review of curriculum. ¥ 

Advance Reading: 

•Chapter IX, pp. 1 14-122, ••The Board and Cur- 
riculum," Ascent to Excellence. 
(Discussion based on tjuestions in this Appendix.) 

111. Setting of future meeting dates. 

• Identification of proposals/issues for next meeting. 



Mandate: 

•to review and assess the institution's planning and 
development processes and activities. 

•to help the board set institutional fund-raising goals 
and to evaluate achievement r^ults. 

•to provide for, monitor and evaluate programs for 
upgrading or sustaining the institution's public image. 

•to promote and provide for succ«sful marketing pro- 
cedures which will aid in student recruitment. 

Membership: All trustee on a rotating basis, ex officio 
parent representative; local business executive. 

Staff: Administrator in charge of planning and 
development. 

Issues: 

•Characteristic; by which the institution should be 
known. 

•Nature of the institution's constituencies. 
•Quality of the institution's public image. 
•Rc^nable goals for the fund-raising program. 



Planning 
and 

Development 
Committee 
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•Board participation in money-raising programs. 
•Quality of communications with various constituen- 
cies, e.g., alumni, parents, business in the area, etc. 



Model I. Aciion Items 
Agenda A •Proposal (for presentation to the full board) that 
the mission statement be revised in preparation 
for next year's development program. 
•Proposal that the board provide funding in the 
annual budget for an adequate devrelopment. 

II. Discussion Items 

•Summary update by^levelopment staff person 
(written report mailedln advance). 
Advance Reading 

•Policymaker. Vol. 9, No. 4, June 1981, **Devel- 
opment. The Rowering of Catholic Boardsman- 
ship." 

•Educational priorities in planning development 
.^^--ffnited guests: Members of the curriculum com- 
mittee 

(Discussion based on questions in the Appendix.) 

III. Future A ction Items 

• Listing of future meeting dates. 

• Identification of items for consideration at next 
meeting. 



Model I. Action Items ^ 
Agenda B •Proposal to the board that it approve and autho- 
rize a feasibility study for a major fund-raising 
campaign to provide for future institutional de- 
velopment. 

• Proposal to the board that it provide for the hir- 
ing of a professional development firm to assist 
in such a project. 
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ir Discussion Item 

•Update by staff pCTson in charge of development 

(written report mailed in advance). 
•Evaluation of communications with the board's 

outside publics. 

Advance Reading 

•Chapter XI, pp. 137-149, '^The Board and Its 



(Discussion basdd on questions in this Appendix.) 
•Evaluation of (a) the quality of the board's rela- 
tionship with the institution's parent groups and 
(b) the record of parental support. 
Invited guestr. Officers of parent groups 
(Discussion based on quKtions in this Appendix.) 

III. Future Action Items 

•Setting of future meeting dates. 
•Identification of items for consideration at next 
meeting. 



Mandate: 

•to develop criteria for board membership, 
•to monitor board composition in order to ensure max- 
imum expertise in all areas of board responsibility, 
•to identify first-rate candidate for future board 
elections, 

•to ensure adequate orientation and development of 
board members. 

•to oversee assessment of individual members as terms 
expire and renewals are considered (where applicable). 

Membership: AH board monbers on a rotating* basis; 
members of the executive committee (if such exists). 

Stqff ' Chief administrator 



Nominating 
and Board 
insenrioe 
Committee 




Issim: 

•Criteria for composition of the board. 
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•Identification and rccniitmcnt of prospective 

members (where appropriate), 
•Effective initiation to the work of the board* 
•Effective inscrvicc training program, 
•Eteirability of a rotation system for committee mem- 

ber^p. 



Model I. Adkm Items 
Agenda A •Proposal to the board of qualifications and 
criteria for board membership. 
•Proposal for board approval of a pre-nomination 
contact for nominee agreement to attend board 
orientation sessions as a condition for nomina- 
tion. 

II. Disodssion Items 

•Summary update by president/executive officer. 
•Rccruiunent of future candidates. 
Advance Reading: 

•Chapter XIV, pp. 176^191, ^•Recruitment for 
Quality Board Membership/' Ascent to Excel- 
lence, ^ 
(Discussion based on questions in this Appendix.) 

III. Future Action Items 

•Setting of future meeting dates. 
• tdentification of items for consideration at next 
meeting.' 



Model I. Action Items 
Agenda B •Proposal for approval of board inservice pro- 
gram for next year. 

•Proposal for adequate funding for prograiji. 

II. Discussion Items 

•Summary update by president/executive officer 
(written report mailed in advance). 
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•New board members* needs. 
•Ongoing insoi^ needs. 
Advtmce Reading: 

•Chapter XV, pp. 192-199. •Training for Excel- 
lence in Educational Policymaking," AM:ent to 
Exceilence. 

(Discussion based on questions in this Appendix.) 

HI. Future Action Items 

•Setting of future meeting dat«. " 
•Identification of items for next agenda. 



Plant 



Maniiate: 

•to momtor plan and grounds management, QrOUfldS 
•to identify physical plant needs requiring board Committee 
action, 

•to establish prtoriii« among these needs, 
•to rcconuncnd fund disbursement to meet needs, 
•to judge rcquets for physical expansion, renovations 
and maintenance. 

Membership: All members on a rotating basis; those 

with special expertise in construction, technology, etc. » 

SiqfJ: Chief business person on staff. 

bmes: 

•Annual provision for the maintenano^ and replace- 
ment of equipment and other faciliti^. 
•Anticipation of future plan needs. - 
•D«irable level of plant maintenance. 
•Ciovemment or mortgage regulations regarding plant. 



I. Action Items • ^ Model 

•Proposal that board provide for large-scale Agenda A 
modernization of current plant facilities. 



60 VL liMfvlM Through SyndlfHl CcMnmltttm 

. • 

•Proposal thm the board dedare a two*year 
buikUng moratorium in order to allow for evalu- 
ation and reaUstic adjustments ot the institution's 
Tivc-ytar j^ojcctions. 

II. Discussion Items 

•Summary update by staff person (written report 
mailed in advance). 

•Evaluation of board's current policy on plant 
' and grounds maintenance. 

.46fvan« Reading 

•Policymaker, Vol. 8, No. 4, June 1980, •*Stcw. 
ardship and Catholic Educational Leadership." 
(Discussion based on questions in this Appendix.) 

III. Future Action Items 

•Setting of future meeting dates. 

• Identification of items for next agenda. 

Model I. Action Items 
Agenda B •Proposal that board approve relandscaping of 
front grounds. 
•Proposal that board authorize an ^'energy audit" 
for the institution.- ^ 

11. Discussion Items 

•Summary update by staff person (written report 
mailed in advance). 

• Physical expansion possibilities in the light of 
development goals. 

(Discussion based on questions in this Appendix.) 

111. Future Action Items 

•Setting of future meeting, dates. 

• Identification of items for next meeting agenda. 



Student Aff^ A/anc/a/^. ..... Ma 

CoiliilliUDO ^'^^^ appraise and make poucy recommenda- 
tions to the board regarding nonacademic areas of 
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imjdent Bfe (e.g., health, wdfare, etc.), 
•to maintain a continuing rdatkinship with student 
groups. 

Membmhip: All members on a rotating basis, student, 
faculty, parent representatives, (pc offich. 

Stqff: Staff person in diarge of student services, 
counselof<s). 

Issues: 

•Relationship of stmlent mmacademic programs to the 
mission of the institution. 

•indent organizations, especially student government. 
•Fmandal involvement of the institution with student 
nonacademic programs. 
•Student aLXountability for these programs. 
•Student publications. 

•Adequacy of recreational resource on and off school 
grounds. 

•Student participation in athletics. * , 

•Student due process and conflict resolution procedures 
•Recommendations on policies governing assemblies, 
speakers, etc. ^ 

•Range, organization and quality of student services. 
•PrioritiK for funding of student services. 

Reading .Assignment: 

•Chapter XllI, pp. 161 175, **Thc Board and the Stu- ^ 
dent/' Ascent to Excellence, 
(Discussion based on qiwstions in this Appchdix.) 



1. Action Itents * Mddel ' 

•Proposal for board approval of an intensified Agenda A 

program of preventive psychological counseling 

regarding chemical dependency problems. 
•Proposal for expansion of student athletic " 

program. 

O — — — — 
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II. Di^MSsion Items 

•Update on student affairs by chief administrator 
(or other appropriate staff person). (Written 
report mailed in advance for discussion during 
meeting.) 

•Adequacy of stiKient health service. 

Invited Guests: Selected parent representatives, 

health officers. 

•Calendar of events for board-student interactipn 
(e.g.. board presence of special student activiti^. 
pr^entation to upper classes on board's role vis- 
a-vis academic program). 

III. Futtdre A ction Items 

•Setting of future meeting dates 
•Identification of items for next agenda 



I. Action Items 
•Proposal to increase scholarship assistance to 

minority famili«. 
Invited guests: Finance committee members 
•Proposal to provide for improvement of lunch- 
room facilitiK. 
Invited guests: Plant and grounds committee 
members. 

II. Disodssion Items 

•Update by chief administrator or other appropri- 
ate staff person (written report mailed in 
advance). 

•Consistency of student activiti© program with 
mission statement. 

•Review of current procedure for student griev- 
^ anca and conflict resolution. 



Model 
Agenda B 
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Invited Guests: Parent rcpr^cntativcs (or at sec- 
ondary levd» of student leadas). 

HI. Future Action Items 

•Setting of future meeting date>. 

•Idcntificaiion of proposal&Zissues for next meeting. 
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I. 

Annual 
Retreat 
Workshop 

A. 

Oveiseeing 
the Curriculum 



• Is our mission statement a useful guide in planning 
and policy decisions in the area of curriculum? i' 

•Are the curriculum goals and objective consistent 
with that mission? 

•Are the current curriculum programs relevant to our 
mission and to the curriculum goals? 

• In hiring faculty, how are program needs matched 
with candidates* professional and personal qualities? 

•To what extent and how effectively are prospective 
students and their parents informed about academic 
purposes and demands? 

•Will we be af fated by the ''back to basics" 
movement? 



B. 

Fulfilling 
Financial 
Responsibilities 



•What impact can we expect from inflation and ris- 
ing operating costs?. 

•What will be the impact Of future funding sources? 
•What will be the tlnancial consequences of changes 
in enrollment patterns? 

•Given the "external" conditions (e.g., vforld, na- 
tional, local community, etc.), what is our realistic 
judgment about our current strengths and needs? 

• Do we have a commitment to planned and researched 
support-seeking, recognizing. that this is built upon 
continuing fund-raising efforts? 

•Have we provided for analyses of programs and 
projects that possess the greatest potential for 
attraaing support? 

•Have we provided for an estimatejpf the total 
amount of money needed and for a breakdown of 
proposed sources of support? 



C. •Do we have a long-range plan? 

Plannir>g •Dq we have a procedure for revising priorities? 

for Future .^^.^^ pl^ii^ incorporated the views of our major 
Challenges 

O — — ^ . ■ 
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•Arc these publics familiar with and supportive t)f 
our plan? 

•k our monitoring of the plan b«t accomplished by 
individual committees, by a special committee, or by 
the board as a whole? 

•Do we periodicaMy evaluate the effectiveness of our 
planning efforts? 



•Is our relationship with the facuky based on com- 
mon interest in the institution's/program's swccess, 
and on an appropriate measure of decision-making 
by consensus-building? Or is it one of com^tion, 
power stmggling, decision-making by compromise? 

•\Miat do we consider "appropriate, adequate and 
effective" involvement of faculty in governance? 

•Do We have full and effective communication chan- 
nels between board and faculty? 

•Do we have full and effective communication chan- 
nels between board and faculty in governance? 

•Is our complaint and grievance machinery formal- 

' ized and effective? 

•What do we consider acceptable off-campus per- 
sonal behavior by faculty members? 

•What do we understand by the statement: The. pro- 
fa»sional educators have primary responsibility for 

- curriculurp and instruction? 



•Is the idea of a tenure system consistent with the E. 

goals, objectives, and long-range plan of our insti- Understanding 

lution/educational programs? ^ Tenure 

•How do we feel about the relative importance of 

teaching, scholarship and service as criteria for the 

granting of tenure? 

•Is an early retirement plan a viable option to a . 
tenure system? 



D. 

Board-Faculty 
Partnership 
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F. •Is collective bargaining necessarily incompatible with 
Coltecthm our conccpi of good govcr^ce and administration? 
BafQalnlng polarization and an adversary relationship an in- 
evitabie consequence? 

•Must academic collective bargaining parallel indus- 
trial collective bargaining? 

•What is a Catholic board's proper and effective role 
in school labor negotiations and in faculty 
grievances? 

• Do^ our school have a strike plan? 



•1 



G. •How well have we fulfilled our planning r^pon- 
Board sibilities and how clearly do^ our plan reflect our 
Seif^evaiuation mission statement? 

•How clearly do our goals and objectives reflect this 
statement? , 
Have we selected educational policies which respond 
effectively to expressed needs? 
Have we refrained from interfering with implemen- 
tation of policy? r 
Have we provided for needed faciliti^ and safe- 
guarded investments in these properties? 
•Have we secured adequate financial resources for 
effective operation of our program(s)? 
•Have we supervised appropriately and effectively, 
the fiscal nmnagement of our program(s)? 
•Have we attracted adequate monies from various 
potential funding sources, including parents, afflu- 
ent individuals, busin^ses, etc.? 
•Have we given our executive officer the care, sup-;^ 
port, encouragement and recognition needed to pq*- 
form well in this arduous role? 
•Have we monitored adequately the quality of our 
program(s) operations and practices? 
•Have we maintainfed good communications with the 
parents of our students? 

ERIC ~ 



•Have we maintained highniuality relationships with 
all our other publics? 

•Have we provided for the legitimate needs of the 
faculty and for fair and just resolution of disputes? 



•Do we, as a board, perceive evaluation of the exec- 
utive officer as a positive process? Or are we 
inclined to use it as a **threat/* or avoid it 
altogether? 

•Do we conduct such ^valuations in a structured 
manner at regular intervals; or do we fulfill this 
responsibility in a token and casual or perfunctory 
fashion in a brief post-meeting executive session? 

•Of the following models, the one we consider most 
^ippropriate for our situation is: 
-one which focuses on continuation or termination 
of appointment; 

-one which focuses on inservice improvement of ex« 
ecutive leadership. 

•In fulfilling this r^ponsibility, do we prefer as a 

proccis one which is: 
T<loscd and r^tricted to the board only? 
-allows participation by other components of the 
academic faith community? ^ 
-involve the executive officer in its d^ign and as a 
participant by self-evaluation? 

•Should we engage an ''outside** person or group to 
facilitate the evaluation? 

•In undertaking executive evaluation, do we under- 
stand and accept the concept of board-executive 
partnership? Do we also understand that the quality 
of his/her performance is affected, inevitably and 
substantially by the quality of our own perfor- 
mance? 

O ^ ^ 



H. 

Assessing 
the Executive 
Offioei's ^ 
Performance 
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II. 

Conimittee 
M^tings 



A. 

Budget/Finance 
Committee 



•In order to be readily understood and intelligently 
di^ivussed, in what torm should financial infomia- , 
tion be given to the board? 

•Are we kept well-briefed through reports and other 

informational materials? 
•What are acceptable percentages of total budget 

derived from tuition, gifts, income from aaxiliary 

services, endowment, etc.? 
•Are our fund-raising Saivities in line with pur 

educational priorities? 

iVo/e; For additional questions see the Appendix 
subsection under Annual Retreat Wgrkshops: ^ 
'^Fulfilling Financial Responsibilities" (I B) 



Academic 
aod Faculty 
AHairs/ 
Curriculum 
Committee 



•Do our current faculty members reflect qualities 
consistent with our mission? 

•Is our position on tenure consistent with our mis- 
sion and long-range plans? VVhat are some alterna- 
tives? 

• Do we have a just and adequate salary^ scale in this 
time of inflation? 

•Have we helped to identify faculty needs and to 
provide for fair and just resolution of disputes? 

•Do we provide opportunities for professional 
growth? 

• Do we have a good process for committee monitor- 
ing of our academic program(s)? 

•WTiat is the nature of our academic counseling 
services? 

•What are our current admissions policies? 
•Wliat is our current tuition? 
•Wliat are our scholarship and other financial aid 
provisions? 

Note: For additional qu^tions see sub-sections in 
Annual Retreat Workshop segment of this Appendix: 
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''Ovo-sedfig the Curriculum** (I-A); ^'Board-Faculiy 
Partnership*' (I D); ••Undcfsiandiitg Tenure** (I-E); 
"Collective Bargaining** (1-F). 

lichen considering a new program proposal: 

•Is the proposed program academically important? 

•Is there now, and will there continue to be» student 

interest and parent endorsement with r^pect to this 

program? 

•Can we do an adequate if not exccUait job with this 
program? 

•Can the program be securely funded? 



•What are reasonable goals for a multi-faceted, 
fund-raising program? 

•How should the board participate in such a 
program? 

•What are some significant characteristics by which 
our institution/ program(s) should be known? 

•Who are our publics off and on campus? 

•How well icnown and r^pected is the institution/ 
program(s) to th^ constituencies? 

•Is our alumni program well-organized, well-staffed 
and effective? 

•Have we determined the place of development 
among our prioriti«? 

•Do we have a long-range plan spelling out purpose 
and direction for the next five years? 

•Do we have a coordinated approach to public rela- 
tions and marketing? 

•Do we have a plan for intopreting the development 
process to our academic family, whose understand- 
ing and cooperation are essential? 

•Have we provided for adequate and up-to-date 
records of donor's gifts? 



C. 

Planning 
and 

Development 
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•Have wc provided for meaningful acknowledgement 
of gifts? 

•Do we periodically evaluate the effectiveness of our 
development efforts? 

Note: For additional questions see the Appendix sub- 
sections in Annual Retreat Workshop: "Fulfilling 
Financial R^ponsibilitite*' (l-B)r*'Tlanning for 
Future Challenges*' (I C). 



D. 

Nomlnatinq 
. and 

Board Insaivlca 
CommlttM 



^What constitutes a well-balanced board? 
»What can a board do to attract and recruit high 
quaUty candidate*? 

►How are new members best initiated (a) to the 
institution/program(s) and (b) to the work of the 
board? 

►What constitutes a comprehensive inservice program 
for the effective development of our board? 

►Do we have a good rotation system of board and 
committee membership? 

•Are our qualification criteria for membership ade- 
quate and consistent with our mission? Do they 
ensure balanced representation and provide for 
members with talent, time and treasure? 



E •Have we requested that inservice programs on energy 
Plant guardianship be provided for all teaching and 
and Grounds administrative personnel in order to generate com- 
Commlttae j^^^^j and cooperation regarding energy conserva- 
tion? 

•Have we recommended to the board that all 
faciliti© operate with maximum energy efficiency 
and in accord with^SilStii^ation plans approved by 
the board? A 



•Have wc recommended an energy task force to con- 
sider and evaluate our energy situation and to make 
short-range and long-range plans? • 

•Have we recommended the appointment of an 
energy management team headed by an energy 
manager to conduct a full energy audit? 

•Have we recommended certain desirable/necessar>' 
operational and structural changes (or better energy 
use? 

•Have we reconmiended that maintaiance personnel 
be trained inrunediately and at regular intervals 
regarding maximum energy efficiency of present/ 
future energy systems and regarding best use/upkeep 
of machinery? 

•Have we recommended that the board issue guide- 
line for new/future construction of facilitie, direct- 
ing t*hat they have energy-saving da;ign, site, insula- 
tion and heating systems, multiple fuel options, and 
provide for long-term energy savings. 

•Have we recommended that the board approve a 
plan for facilitating economic fuel purchasiS^ by the 
parish/dioase/school? 

•Have we considered recommending the setting of an 
academic calendar which schedules classei and vaca- 
tions in order to conserve energy? 

•Should we propose that the board set aside each 
year a determined sum for replacement and ongoing 
maintenance? 

•What is a reasonable land acquisition policy for our 
school/ parish situation? 

•What new buildings will be needed in the foresee- 
able future? 

•What additional grounds will be needed in the fore- 
seeable future? 

•What is a reasonable level of plant maintenance? 

O ~ — 



74 



VILApptlKlIX 



f. •Arc our student activities in harmony with our insti- 
Stiident ANaliB tution^^jwogram's mission? 

CofTimittee stucicnt organizations, especially student 

government, democratically organized and conducted? 
•What portion of the budget is now set aside for stu- 
dent activities? 

•Is there monitoring of accountability for this 
spending? 

•What are our policies on student publications? 
•Do we have adequate recreational equipment and 

facilities? ^ 
•What arc our policies on student participation in 

athletics? 

•>\'hat prbcesses are now in place for r«»lution of 
student grievances? 

•What are our policies regarding assemblies and 
speakersl^ 
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